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Your strategic initiatives are constantly under fire due to the evolving nature of markets, technology, laws,
and government. To ensure your strategy succeeds, it must remain flexible while confronting these shifting
challenges. Agile Strategy Management: Techniquesfor Continuous Alignment and | mpr ovement
explains how to achieve this flexibility by building agility into the initiation, devel opment, implementation,
and governance of your strategic initiatives.

The book details what it takes to initiate, develop, implement, and govern a healthy strategy that delivers the

benefits expected by all stakeholders. It presents insights gained by the author’ s organization over the last 25

years helping their clients achieve success with their strategic initiatives. Filled with real-world examples and
case studies, it illustrates wide-ranging situations where the author’ s company helped clients reach important

business objectives.

Readers can use the book to look up examples that describe the various ways to use agile methods and
techniques for critical business functions, including:

- Scope definition of strategic initiatives

- Stakeholder identification

- Team building

- Project and program quality management

- Change management

- Procurement of resources

- Solution development, implementation, and quality management
- Strategy governance

In this book, you will find guidelines that explain how to establish internal organizations for change and how
to ensure these intermediate organi zations stay motivated until final solution delivery. Presenting success
stories aswell as major blunders, the book can help you avoid many of the pitfalls that other organizations
have experienced while governing their strategic initiatives.
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From reader reviews:
Richard Slawson:

Throughout other case, little people like to read book Agile Strategy Management: Techniques for
Continuous Alignment and Improvement (ESI International Project Management Series). Y ou can choose
the best book if you like reading a book. Provided that we know about how isimportant a book Agile
Strategy Management: Techniques for Continuous Alignment and Improvement (ESI International Project
Management Series). Y ou can add understanding and of course you can around the world by just a book.
Absolutely right, ssmply because from book you can realize everything! From your country till foreign or
abroad you will find yourself known. About simple issue until wonderful thing you can know that. In this
era, we can easily open abook or even searching by internet gadget. It is called e-book. Y ou may use it when
you feel fed up to go to the library. Let's examine.

Algjandro Koenig:

Hey guys, do you wants to finds a new book you just read? May be the book with the title Agile Strategy
Management: Techniques for Continuous Alignment and Improvement (ESI International Project
Management Series) suitable to you? Often the book was written by well-known writer in thisera. The
particular book untitled Agile Strategy Management: Techniques for Continuous Alignment and
Improvement (ESI International Project Management Series)is one of several books that everyone read now.
This specific book was inspired many people in the world. When you read this publication you will enter the
new shape that you ever know before. The author explained their thought in the simple way, so all of people
can easily to recognise the core of this book. This book will give you awide range of information about this
world now. To help you see the represented of the world on this book.

David Lau:

Agile Strategy Management: Techniques for Continuous Alignment and Improvement (ESI International
Project Management Series) can be one of your beginner books that are good idea. We recommend that
straight away because this e-book has good vocabulary that will increase your knowledge in vocabulary,
easy to understand, bit entertaining but delivering the information. The writer giving hig’her effort to get
every word into enjoyment arrangement in writing Agile Strategy Management: Techniques for Continuous
Alignment and Improvement (ESI International Project Management Series) yet doesn't forget the main
level, giving the reader the hottest and also based confirm resource data that maybe you can be certainly one
of it. This great information can easily drawn you into brand new stage of crucia pondering.

M elissa Cox:

In this particular erawhich isthe greater man or who has ability in doing something more are more important
than other. Do you want to become one among it? It is just simple way to have that. What you should do is
just spending your time little but quite enough to get alook at some books. One of the books in the top listing



in your reading list is definitely Agile Strategy Management: Techniques for Continuous Alignment and
Improvement (ESI International Project Management Series). This book which can be qualified as The
Hungry Inclines can get you closer in getting precious person. By looking right up and review this e-book
you can get many advantages.
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