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In our increasingly competitive, uncertain, complex world marketplace, multinational companies, unions,
and governments must rethink and adjust their human resource strategies and legislative policies again and
again. Cooke and the contributors to this wide ranging volume provide case studies and original analyses of
present and coming human resource issues and problems. Offering a balanced, objective understanding of
what they are, they thus succeed in giving HR executives and public policymakers a way to devise more
creative and workable coping strategies. Among the book's major points: MNCs usually underestimate the
influence that differences in industrial relations systems, workplace cultures, and local resistance to certain
HR policies can all have on their operations. Unions too often fail to develop effective transnational and
inter-union strategies to better serve their memberships in other countries and cultures. And public policy
makers are torn between policies meant to respond to a need for workplace efficiency, against other policies
meant to promote worker equity. The book addresses these and other issues hitherto explored minimally or
not at all and provides analytical, practical insights that have long-term generalizability and applicability.
Unique in its depth of ideas representing a vast range of expertise, the book is a compelling addition to the
literature on human resource management, and a necessary resource for executives at all levals in all types of
global organizations.

The contributors examine, first, the foreign direct investment configuration strategies of multinationals, then
the transnational diffusion of human resource and labor relations strategies. Among the topics they cover are,
how MNCs choose to diffuse the policies of the domestic parent company into their foreign subsidiaries, or
how they decide to adopt policies and practices that originate in the host countries. They take up the issues of
organized labor's generally diminishing relative power in a rapidly changing global workplace, then focus on
transnational collective bargaining strategies and sociopolitical action. Finally, by recognizing recent
multilateral agreements governing workplaces across borders, the contributors are able to assess the
European Union Directive on transnational works councils and the labor aspects and agreements of NAFTA.
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From reader reviews:

Frances Small:

As people who live in the particular modest era should be up-date about what going on or information even
knowledge to make them keep up with the era that is certainly always change and advance. Some of you
maybe can update themselves by studying books. It is a good choice for you but the problems coming to an
individual is you don't know which you should start with. This Multinational Companies and Global Human
Resource Strategies is our recommendation to help you keep up with the world. Why, as this book serves
what you want and want in this era.

Hilda Dumas:

Reading a guide tends to be new life style within this era globalization. With studying you can get a lot of
information that may give you benefit in your life. Along with book everyone in this world may share their
idea. Guides can also inspire a lot of people. A lot of author can inspire their own reader with their story or
even their experience. Not only the storyline that share in the guides. But also they write about advantage
about something that you need example. How to get the good score toefl, or how to teach your kids, there are
many kinds of book that exist now. The authors nowadays always try to improve their ability in writing, they
also doing some study before they write to the book. One of them is this Multinational Companies and
Global Human Resource Strategies.

Roger Lee:

The book with title Multinational Companies and Global Human Resource Strategies includes a lot of
information that you can understand it. You can get a lot of profit after read this book. This book exist new
information the information that exist in this book represented the condition of the world currently. That is
important to yo7u to know how the improvement of the world. This kind of book will bring you in new era
of the syndication. You can read the e-book on your own smart phone, so you can read it anywhere you
want.

Grant Rickard:

Multinational Companies and Global Human Resource Strategies can be one of your nice books that are
good idea. Most of us recommend that straight away because this e-book has good vocabulary that can
increase your knowledge in vocabulary, easy to understand, bit entertaining however delivering the
information. The copy writer giving his/her effort to place every word into delight arrangement in writing
Multinational Companies and Global Human Resource Strategies although doesn't forget the main position,
giving the reader the hottest along with based confirm resource data that maybe you can be considered one of
it. This great information could drawn you into fresh stage of crucial pondering.
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