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Every university or college president envisions bold initiatives -- big projects intended to change the nature
of an institution with significant implications across all sectors. How can leaders and senior managers
charged with implementing reforms effectively frame their work and anticipate potential pitfalls?

No organization can maximize its capacity, defined as the administrative foundation essential for
establishing and sustaining initiatives, without considering its core elements individually and in concert,
according to J. Douglas Toma. This book examines eight essential organizational elements -- purposes,
structure, governance, policies, processes, information, infrastructure, and culture -- and illuminates their
influence in strategic management through case studies at eight institutions.

Building Organizational Capacity situates strategic management within the context of higher education,
providing practitioners with the tools to better understand institutional challenges in accomplishing its
missions and realizing its aspirations. Toma's clear and well-integrated review of the latest research, as well
as his advice for decision makers applying the book's lessons in practice, ensures this volume's place in the
growing literature on strategy and management in higher education.
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From reader reviews:

Louise Richards:

As people who live in the particular modest era should be up-date about what going on or data even
knowledge to make these people keep up with the era that is always change and progress. Some of you
maybe can update themselves by looking at books. It is a good choice to suit your needs but the problems
coming to an individual is you don't know what kind you should start with. This Building Organizational
Capacity is our recommendation to cause you to keep up with the world. Why, since this book serves what
you want and want in this era.

Mildred Smith:

You are able to spend your free time to study this book this book. This Building Organizational Capacity is
simple to deliver you can read it in the playground, in the beach, train as well as soon. If you did not include
much space to bring often the printed book, you can buy the e-book. It is make you better to read it. You can
save the particular book in your smart phone. Thus there are a lot of benefits that you will get when you buy
this book.

Rhonda Yowell:

Is it a person who having spare time then spend it whole day by watching television programs or just laying
on the bed? Do you need something new? This Building Organizational Capacity can be the respond to, oh
how comes? A fresh book you know. You are so out of date, spending your free time by reading in this
completely new era is common not a nerd activity. So what these books have than the others?

Ian Bracy:

As a college student exactly feel bored to reading. If their teacher requested them to go to the library or make
summary for some e-book, they are complained. Just little students that has reading's soul or real their
interest. They just do what the teacher want, like asked to the library. They go to right now there but nothing
reading significantly. Any students feel that reading is not important, boring in addition to can't see colorful
pics on there. Yeah, it is being complicated. Book is very important for you. As we know that on this period,
many ways to get whatever you want. Likewise word says, many ways to reach Chinese's country. So , this
Building Organizational Capacity can make you sense more interested to read.
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