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The new manufacturing environment requires new cost-accounting systems as well as new technology.
While some authorities have advocated installing new and untried systems, the authors of this book
recommend updating the standard cost system which 85 percent of manufacturing firms have in place.
Updating the present system can achieve greater benefits in terms of providing information to managers for
decision making. It also allows the organization to avoid disruption to the corporate culture and the cost
associated with a new system. The authors show how standard cost systems can be redesigned to measure
factors recognized to be important in today's manufacturing environment such as quality, production levels,
and throughput. They demonstrate how standard cost systems can foster continuous improvement through
dynamic rather than static standards.

After examining characteristics of the new manufacturing environment and benefits of upgrading the cost
system, ways to update the traditional standard cost system are discussed. Revisions include a unique input-
output method of variance analysis, specific metrics related to manufacturing performance, ways to identify
cost drivers, and use of dynamic standards. The authors demonstrate how to redesign the information-
gathering and reporting system as new manufacturing procedures are put in place. They discuss ways that
marketing activities are affected and how to plan plant and equipment expenditures in an automated
environment. This book is directed primarily towards accountants and managers needing to improve
informational content of accounting data for decision-making purposes. It should also be beneficial to any
person within the business firm who either supplies data of this type or uses it, such as project analysts,
controllers, managers, and even management trainees. Academicians teaching cost and managerial
accounting as well as those teaching production management and financial decision-making courses should
find it beneficial as a text supplement or as a primary text in courses dealing with current problems in today's
changing manufacturing environment.
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From reader reviews:

Louise Schmidt:

Nowadays reading books become more than want or need but also become a life style. This reading habit
give you lot of advantages. The benefits you got of course the knowledge even the information inside the
book this improve your knowledge and information. The details you get based on what kind of publication
you read, if you want attract knowledge just go with education and learning books but if you want experience
happy read one with theme for entertaining like comic or novel. The Updating Standard Cost Systems is kind
of publication which is giving the reader unforeseen experience.

Michael Pauls:

Hey guys, do you wants to finds a new book to see? May be the book with the headline Updating Standard
Cost Systems suitable to you? The actual book was written by popular writer in this era. Often the book
untitled Updating Standard Cost Systemsis a single of several books that will everyone read now. This
specific book was inspired lots of people in the world. When you read this e-book you will enter the new
shape that you ever know prior to. The author explained their concept in the simple way, so all of people can
easily to know the core of this book. This book will give you a wide range of information about this world
now. So you can see the represented of the world in this book.

Florence Hall:

Reading a e-book tends to be new life style in this particular era globalization. With studying you can get a
lot of information that could give you benefit in your life. Having book everyone in this world can share their
idea. Textbooks can also inspire a lot of people. A lot of author can inspire their reader with their story or
perhaps their experience. Not only the story that share in the books. But also they write about the knowledge
about something that you need example of this. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book which exist now. The authors on earth always try to improve their
talent in writing, they also doing some research before they write on their book. One of them is this Updating
Standard Cost Systems.

Lorraine Joyner:

This Updating Standard Cost Systems is brand new way for you who has intense curiosity to look for some
information as it relief your hunger details. Getting deeper you in it getting knowledge more you know or
perhaps you who still having small amount of digest in reading this Updating Standard Cost Systems can be
the light food in your case because the information inside this book is easy to get by means of anyone. These
books build itself in the form which is reachable by anyone, yeah I mean in the e-book type. People who
think that in book form make them feel sleepy even dizzy this publication is the answer. So there is
absolutely no in reading a publication especially this one. You can find actually looking for. It should be here
for an individual. So , don't miss that! Just read this e-book style for your better life as well as knowledge.
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