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The phenomenon of globalization has increased in recent decades due to the opening of borders in Eastern
Europe and the sudden emergence of other countries in the global trade economy. Yet, the process of
becoming global to get access to growing markets or to achieve quality, service, and/or cost advantages from
the reconfigured Value Chains is one of the most complex processes that companies undertake. Global
Production Networks: Operations Design and Management addresses the challenges that companies face
and proposes a range of innovative methodological approaches when designing and implementing global
manufacturing and logistics networks.

The book provides principles, tools, and techniques to help managers and practitioners tackle the design and
management of global manufacturing and logistics networks. It presents guidelines based on the key
activities and decisions of operations management for companies that have begun the internationalization
process over the past few years, focusing on small and medium enterprises, and includes case studies that
show best practices and recent trends. The author has worked closely with researchers and practitioners
throughout the world to offer a methodological answer for the analysis and design of global networks with
productive multilocation as well as the design of plants, warehouses, and supplier networks in new
international contexts. The text also outlines the GlobOpe (Global Operations) framework and roadmap that
outlines a logical path to identifying sources of competitiveness when designing and managing Global
Production Networks.

The process of internationalization in global markets has often been tackled from the business point of view,
but rarely from the perspective of the production and logistics systems that support it. This book takes an in-
depth look at the strategy of production and logistics operations, providing a roadmap for managers who
need to analyze, assess, define, and deploy the operations strategy in their companies.
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From reader reviews:

Desiree Thorne:

The book Global Production Networks: Operations Design and Management, Second Edition gives you the
sense of being enjoy for your spare time. You may use to make your capable considerably more increase.
Book can to be your best friend when you getting strain or having big problem using your subject. If you can
make looking at a book Global Production Networks: Operations Design and Management, Second Edition
being your habit, you can get considerably more advantages, like add your current capable, increase your
knowledge about several or all subjects. You may know everything if you like start and read a publication
Global Production Networks: Operations Design and Management, Second Edition. Kinds of book are
several. It means that, science book or encyclopedia or other individuals. So , how do you think about this
book?

Pauline Mueller:

Now a day individuals who Living in the era just where everything reachable by interact with the internet
and the resources within it can be true or not demand people to be aware of each details they get. How
individuals to be smart in having any information nowadays? Of course the solution is reading a book.
Reading through a book can help persons out of this uncertainty Information specially this Global Production
Networks: Operations Design and Management, Second Edition book because this book offers you rich
details and knowledge. Of course the knowledge in this book hundred per-cent guarantees there is no doubt
in it everbody knows.

Piedad Trainor:

Reading a publication can be one of a lot of task that everyone in the world really likes. Do you like reading
book consequently. There are a lot of reasons why people fantastic. First reading a book will give you a lot
of new information. When you read a guide you will get new information mainly because book is one of a
number of ways to share the information or their idea. Second, studying a book will make anyone more
imaginative. When you reading a book especially fictional works book the author will bring that you imagine
the story how the figures do it anything. Third, you may share your knowledge to other folks. When you read
this Global Production Networks: Operations Design and Management, Second Edition, you are able to tells
your family, friends and also soon about yours guide. Your knowledge can inspire the others, make them
reading a publication.

Vanessa Kistler:

Do you like reading a book? Confuse to looking for your chosen book? Or your book had been rare? Why so
many query for the book? But any kind of people feel that they enjoy to get reading. Some people likes
reading through, not only science book but novel and Global Production Networks: Operations Design and
Management, Second Edition or even others sources were given know-how for you. After you know how the



great a book, you feel desire to read more and more. Science reserve was created for teacher or students
especially. Those books are helping them to put their knowledge. In some other case, beside science
publication, any other book likes Global Production Networks: Operations Design and Management, Second
Edition to make your spare time considerably more colorful. Many types of book like here.
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