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With roots planted firmly in the industrial age, the corporate ladder has been the metaphor used to describe
the prevailing one-size-fits-all model for success. At its heart, the ladder is derived from inflexible,
hierarchical, organization models in which prestige, individual rewards, information flow, power and
influence are tied to the rung each employee occupies.

Yet the workplace as we know it is in transition -- evolving away from the linear, one-size-fits-all model of
the corporate ladder toward a multidimensional approach that Cathy Benko calls the corporate lattice.

This book will serve to widen an organization's strategic lens, representing a fundamentally new way to work
and run a company. It offers a framework to help senior leaders and HR directors harness the talent in their
company in a way that provides a strategic advantage, not only for recruiting but also for achieving and
maintain better individual performance.

In the bestselling book Mass Career Customization (Harvard Business Press/2007), Cathy Benko and
Deloitte provided the breakthrough MCC dashboard for understanding the important variables of individual
employees' career-life profiles, but she also coined a new metaphor -- the corporate lattice -- as a way to
think about the changed career landscape. This book delves much deeper into the power of the lattice for
organizations, fully exploring its contours and applying it to real-life practice throughout a company.

It explores how the corporate lattice model creates value by:

1. Ensuring a flow of talent into and through the organization.

2. Increasing the efficiency of and return on organizational investments.

3. Improving financial and operating results through greater employee engagement.

The three-part framework of the book presents specific ways managers and organizations can use The
Corporate Lattice to manage talent, measure results, collaborate across teams, engage employees, and reor"
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From reader reviews:

Harriet White:

In other case, little people like to read book The Corporate Lattice: Achieving High Performance In the
Changing World of Work. You can choose the best book if you like reading a book. Given that we know
about how is important a new book The Corporate Lattice: Achieving High Performance In the Changing
World of Work. You can add expertise and of course you can around the world by a book. Absolutely right,
because from book you can understand everything! From your country until eventually foreign or abroad you
will end up known. About simple factor until wonderful thing it is possible to know that. In this era, we can
easily open a book or maybe searching by internet gadget. It is called e-book. You may use it when you feel
uninterested to go to the library. Let's study.

Jimmy Martinez:

Now a day those who Living in the era wherever everything reachable by interact with the internet and the
resources within it can be true or not involve people to be aware of each data they get. How a lot more to be
smart in obtaining any information nowadays? Of course the reply is reading a book. Examining a book can
help persons out of this uncertainty Information mainly this The Corporate Lattice: Achieving High
Performance In the Changing World of Work book since this book offers you rich facts and knowledge. Of
course the details in this book hundred pct guarantees there is no doubt in it everbody knows.

John McCraw:

This book untitled The Corporate Lattice: Achieving High Performance In the Changing World of Work to
be one of several books which best seller in this year, that's because when you read this e-book you can get a
lot of benefit upon it. You will easily to buy this specific book in the book shop or you can order it by way of
online. The publisher of this book sells the e-book too. It makes you quicker to read this book, as you can
read this book in your Smart phone. So there is no reason for you to past this publication from your list.

John Johnson:

As a student exactly feel bored to help reading. If their teacher asked them to go to the library or even make
summary for some book, they are complained. Just tiny students that has reading's heart or real their leisure
activity. They just do what the instructor want, like asked to go to the library. They go to there but nothing
reading critically. Any students feel that studying is not important, boring and also can't see colorful images
on there. Yeah, it is for being complicated. Book is very important for you personally. As we know that on
this age, many ways to get whatever we really wish for. Likewise word says, many ways to reach Chinese's
country. So , this The Corporate Lattice: Achieving High Performance In the Changing World of Work can
make you feel more interested to read.
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