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Risk is a future phenomenon. As part of our eternal quest to control some small component of our future, it is
the focus of many business discussions, thus making it an essential part of decision making. The challenge
comes in creating a degree of consistency in managing risk and the risk process.

In his fourth edition of Risk Management: Concepts and Guidance, Carl L. Pritchard, PMP, again
addresses this challenge expertly. This comprehensive edition views risk in light of current information,
while remaining grounded in the history of risk practice. Updated to reflect the Project Management
Institute, Inc.’s PMBOK® Guide, Fourth Edition, this edition emphasizes greater clarity on risk practice from
a pragmatic perspective.

Risk Management uses a holistic approach, examining risk as a blend of environmental, programmatic, and
situational concerns. It is an encyclopedia of risk management tools, practices, and protocols. The book’s 35
tool-packed chapters cover the latest perspectives, focusing on a systematic approach to risk management.
The author highlights specific techniques to enhance organizational risk identification, assessment, and
management, all within the project and program environments. The book is a must-have project management
tool for gaining a higher-level perspective on risk management and enhancing organizational risk
identification, assessment, and management.
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From reader reviews:

Kevin Lemon:

Risk Management: Concepts and Guidance, Fourth Edition can be one of your beginning books that are good
idea. We all recommend that straight away because this book has good vocabulary that may increase your
knowledge in terminology, easy to understand, bit entertaining but still delivering the information. The
article writer giving his/her effort to put every word into enjoyment arrangement in writing Risk
Management: Concepts and Guidance, Fourth Edition however doesn't forget the main stage, giving the
reader the hottest in addition to based confirm resource facts that maybe you can be one of it. This great
information can drawn you into fresh stage of crucial imagining.

Joseph Fulkerson:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to
pick one book that you never know the inside because don't evaluate book by its handle may doesn't work
here is difficult job because you are afraid that the inside maybe not since fantastic as in the outside appear
likes. Maybe you answer is usually Risk Management: Concepts and Guidance, Fourth Edition why because
the great cover that make you consider with regards to the content will not disappoint a person. The inside or
content is definitely fantastic as the outside or cover. Your reading sixth sense will directly direct you to pick
up this book.

Barbara Morton:

Are you kind of active person, only have 10 or even 15 minute in your day time to upgrading your mind
ability or thinking skill perhaps analytical thinking? Then you have problem with the book compared to can
satisfy your short period of time to read it because all this time you only find reserve that need more time to
be study. Risk Management: Concepts and Guidance, Fourth Edition can be your answer since it can be read
by you who have those short extra time problems.

Kelly Edge:

As a scholar exactly feel bored to help reading. If their teacher inquired them to go to the library in order to
make summary for some e-book, they are complained. Just tiny students that has reading's spirit or real their
interest. They just do what the professor want, like asked to the library. They go to right now there but
nothing reading significantly. Any students feel that reading through is not important, boring as well as can't
see colorful photos on there. Yeah, it is to get complicated. Book is very important for you. As we know that
on this era, many ways to get whatever we would like. Likewise word says, many ways to reach Chinese's
country. Therefore this Risk Management: Concepts and Guidance, Fourth Edition can make you sense more
interested to read.
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