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"Thisisthe project management book I've been waiting adecade for! . . . The new world is the Project
World, and this book gloriously shows the way."-Tom Peters

How to get beyond the formulas and succeed in real-world project management

Project Management Success Stories begins where most books on project management leave off-with the
real-world experiences of professional project managers working without a net. From these stories and the
lessons they teach, project managers emerge not as bureaucrats or technicians clinging to rules and formulas
but as champions who challenge the status quo, set goals that extend the limits of their teams' capabilities,
rely more on judgment and intuition than calculation, and are not afraid to take risks when necessary.

Based on a comprehensive, NA SA-sponsored research project, this practical guide takes readers beyond
textbook management systems and articul ates the field-proven tacit knowledge that these veteran leaders
have accumulated through years of experience under fire. These stories contain lessons that extend far
beyond the field of engineering; they apply in any environment, from the government task force to the
corporate boardroom to the shop floor. This remarkably unconventional how-to book:

* Features 70 firsthand project management success stories

* Presents actionable lessons demonstrated by these success stories

* Inspires and energizes readers to reach new heightsin their own performance

* Conveys leadership principles and intangibles in a simple, nontechnical format

* Provides resources for creating success stories within any organization

* Includes profiles of five "star" project managers

Project management is not just for engineers anymore, and Project Management Success Storiesis for
anyone-engineer or generalist, project manager or team member-who wants to turn the tacit knowledge of
proven professionals into hands-on solutions to the recurring challenges of a dynamic and constantly
changing business and technological environment.
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From reader reviews:
Mar gar et Pinson:

The book Project Management Success Stories: Lessons of Project Leaders (Operations Management Series)
can give more knowledge and also the precise product information about everything you want. Exactly why
must we leave a very important thing like a book Project Management Success Stories. Lessons of Project

L eaders (Operations Management Series)? Several of you have a different opinion about e-book. But one
aim that will book can give many datafor us. It is absolutely proper. Right now, try to closer with the book.
Knowledge or details that you take for that, you are able to give for each other; it is possible to share all of
these. Book Project Management Success Stories: Lessons of Project Leaders (Operations Management
Series) has simple shape however, you know: it has great and big function for you. Y ou can search the
enormous world by available and read aguide. So it is very wonderful.

Jeffrey Drake:

Now aday people who Living in the era everywhere everything reachable by connect to the internet and the
resources inside can be true or not call for people to be aware of each info they get. How people have to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Studying a book can
help persons out of this uncertainty Information especialy this Project Management Success Stories. Lessons
of Project Leaders (Operations Management Series) book since this book offers you rich information and
knowledge. Of course the datain this book hundred pct guarantees thereis no doubt in it you may already
know.

Jennifer Bedard:

Reading areserve can be one of alot of exercise that everyone in the world enjoys. Do you like reading book
therefore. There are alot of reasons why people enjoyed. First reading a guide will give you alot of new
facts. When you read a publication you will get new information due to the fact book is one of numerous
ways to share the information as well as their idea. Second, reading a book will make a person more
imaginative. When you reading through a book especially tale fantasy book the author will bring someone to
imagine the story how the people do it anything. Third, you can share your knowledge to others. When you
read this Project Management Success Stories: Lessons of Project Leaders (Operations Management Series),
you may tells your family, friends and soon about yours reserve. Y our knowledge can inspire the mediocre,
make them reading a book.

Joe Garner:

Y our reading 6th sense will not betray a person, why because this Project Management Success Stories:
Lessons of Project Leaders (Operations Management Series) guide written by well-known writer we are
excited for well how to make book that may be understand by anyone who all read the book. Written in good
manner for you, dripping every ideas and composing skill only for eliminate your hunger then you still doubt



Project Management Success Stories. Lessons of Project Leaders (Operations Management Series) as good
book but not only by the cover but also by content. This is one publication that can break don't ascertain
book by its protect, so do you still needing an additional sixth sense to pick this kind of!? Oh come on your
reading through sixth sense already told you so why you have to listening to one more sixth sense.
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