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Leadership development is critical to organizational competitive advantage. The key to successful leadership
development programs lies in understanding the complex and always-shifting interplay of national culture,
organizational culture, program dynamics, and individual differences. Editors Derr, Roussillon, and Bournois
explain the interrelationships among these influences, demonstrating how national culture may play a greater
role in leadership development programs in some countries than in other countries. Contributors present
varying viewpoints from the United States, France, the United Kingdom, Japan, the Netherlands, Poland,
Germany, Italy, China, Vietnam, Israel, Africa, and Latin America. Perspectives on leadership management
in changing organizations, on fast-track executives, and on the perspective of a clinical psychologist are
included.

In addition, the editors have included a discussion of the diversity-collaboration model, a highly useful tool
for modulating the pendulum swings between the two extremes. In this context, diversity in the extreme is
exemplified by a fluid, mobile, global labor force in which the risks include lack of unifying goals, lack of
loyalty to the firm, and lack of effective action. The converse?collaboration in the extreme?is characterized
by so much internal socialization, integration, and homogeneity that creativity is squelched and innovation is
stifled. Preparing future leaders effectively entails straddling the middle by integrating highly acculturated,
loyal, dedicated insiders with free agents culled from the global talent pool. The various chapters on
leadership development as practiced in both developed and developing countries provide valuable insight
into the utility of the diversity-collaboration model. Human resource managers, leadership development
consultants, and organizational behavior consultants as well as their academic colleagues will find this work
tremendously useful.
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From reader reviews:

Roger Ruelas:

With other case, little folks like to read book Cross-Cultural Approaches to Leadership Development. You
can choose the best book if you'd prefer reading a book. As long as we know about how is important a book
Cross-Cultural Approaches to Leadership Development. You can add knowledge and of course you can
around the world by way of a book. Absolutely right, since from book you can recognize everything! From
your country until foreign or abroad you will be known. About simple factor until wonderful thing you may
know that. In this era, you can open a book or searching by internet gadget. It is called e-book. You should
use it when you feel bored stiff to go to the library. Let's read.

Lisa Maurer:

In this 21st one hundred year, people become competitive in every way. By being competitive now, people
have do something to make all of them survives, being in the middle of typically the crowded place and
notice by surrounding. One thing that oftentimes many people have underestimated this for a while is
reading. Sure, by reading a guide your ability to survive boost then having chance to stay than other is high.
For you who want to start reading any book, we give you this Cross-Cultural Approaches to Leadership
Development book as nice and daily reading reserve. Why, because this book is more than just a book.

Mary Richie:

Do you one among people who can't read enjoyable if the sentence chained from the straightway, hold on
guys this specific aren't like that. This Cross-Cultural Approaches to Leadership Development book is
readable through you who hate the perfect word style. You will find the information here are arrange for
enjoyable looking at experience without leaving even decrease the knowledge that want to deliver to you.
The writer associated with Cross-Cultural Approaches to Leadership Development content conveys prospect
easily to understand by a lot of people. The printed and e-book are not different in the content but it just
different available as it. So , do you even now thinking Cross-Cultural Approaches to Leadership
Development is not loveable to be your top checklist reading book?

Nancy Kidder:

The book untitled Cross-Cultural Approaches to Leadership Development contain a lot of information on it.
The writer explains your girlfriend idea with easy means. The language is very easy to understand all the
people, so do definitely not worry, you can easy to read it. The book was written by famous author. The
author will bring you in the new period of literary works. You can actually read this book because you can
please read on your smart phone, or product, so you can read the book in anywhere and anytime. If you want
to buy the e-book, you can available their official web-site and also order it. Have a nice read.
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