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Change in organizations can arise spontaneously, or it can begin in response to a planned process of change.
Even planned change is not as predictable as one might like it to be; it is often partial or incomplete, or the
results of change may not be what one hoped. The aspects of an organization that resist change can be vital
to an organization’s success, helping to keep it firm, stable, and robust.

Why Organizational Change Fails aims to make change managers and OD consultants sensitive to signals of
the robust part of an organization, helping them to see something different than they usually see: signs of
change. The authors distinguish two aspects of stability in organisations: robustness and tenacity. Robustness
is the ability of organisations to remain stable under changing conditions. Tenacity is the reaction of a robust
system to planned change. Each of these aspects has its own unique qualities and value within organizations.
In the book, the authors describe three aspects of robustness: social, cognitive and political. They also
describe healthy and unhealthy forms. Tenacity is described in three patterns: bouncing back, smothering and
calculating.

Each chapter of the book is preceded by an essay written by a leading scientist designed to help provide real-
world context for the process of change and offering insights for the reader on either side of the change
equation.
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From reader reviews:

Nancy Adams:

Here thing why that Why Organizational Change Fails: Robustness, Tenacity, and Change in Organizations
(Routledge Studies in Management, Organizations and Society) are different and dependable to be yours.
First of all studying a book is good but it really depends in the content than it which is the content is as
delightful as food or not. Why Organizational Change Fails: Robustness, Tenacity, and Change in
Organizations (Routledge Studies in Management, Organizations and Society) giving you information
deeper since different ways, you can find any book out there but there is no reserve that similar with Why
Organizational Change Fails: Robustness, Tenacity, and Change in Organizations (Routledge Studies in
Management, Organizations and Society). It gives you thrill reading journey, its open up your personal eyes
about the thing which happened in the world which is perhaps can be happened around you. It is possible to
bring everywhere like in park your car, café, or even in your approach home by train. In case you are having
difficulties in bringing the imprinted book maybe the form of Why Organizational Change Fails: Robustness,
Tenacity, and Change in Organizations (Routledge Studies in Management, Organizations and Society) in e-
book can be your option.

Betty Smith:

A lot of people always spent their very own free time to vacation or go to the outside with them family
members or their friend. Did you know? Many a lot of people spent these people free time just watching TV,
or even playing video games all day long. If you want to try to find a new activity that is look different you
can read some sort of book. It is really fun for you. If you enjoy the book that you just read you can spent all
day every day to reading a publication. The book Why Organizational Change Fails: Robustness, Tenacity,
and Change in Organizations (Routledge Studies in Management, Organizations and Society) it is quite good
to read. There are a lot of people who recommended this book. These people were enjoying reading this
book. Should you did not have enough space to create this book you can buy typically the e-book. You can
m0ore quickly to read this book through your smart phone. The price is not to fund but this book has high
quality.

Tammy Mangold:

This Why Organizational Change Fails: Robustness, Tenacity, and Change in Organizations (Routledge
Studies in Management, Organizations and Society) is fresh way for you who has fascination to look for
some information given it relief your hunger details. Getting deeper you in it getting knowledge more you
know or perhaps you who still having tiny amount of digest in reading this Why Organizational Change
Fails: Robustness, Tenacity, and Change in Organizations (Routledge Studies in Management, Organizations
and Society) can be the light food for you because the information inside that book is easy to get simply by
anyone. These books acquire itself in the form which can be reachable by anyone, yeah I mean in the e-book
web form. People who think that in book form make them feel sleepy even dizzy this guide is the answer. So
you cannot find any in reading a reserve especially this one. You can find actually looking for. It should be
here for you. So , don't miss the item! Just read this e-book style for your better life and knowledge.



Helen Scott:

As we know that book is very important thing to add our understanding for everything. By a book we can
know everything we want. A book is a set of written, printed, illustrated or maybe blank sheet. Every year
had been exactly added. This publication Why Organizational Change Fails: Robustness, Tenacity, and
Change in Organizations (Routledge Studies in Management, Organizations and Society) was filled with
regards to science. Spend your time to add your knowledge about your science competence. Some people has
several feel when they reading the book. If you know how big selling point of a book, you can experience
enjoy to read a e-book. In the modern era like right now, many ways to get book that you just wanted.
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