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Get The Straight Scoop On Project Management--Ingenious Strategies That Work!

Have you studied the traditional processes of project management, only to discover that in reality they fall
short? Are you done with the idealistic theories of how things should function and eager to apply some
street-smart tactics that tackle the real problems like egos, cliques, and squabbles?

Welcome to the fine art of Herding Chickens--unconventional, innovative techniques for successful project
management. Inside, the authors divulge expert approaches to getting a disparate project team moving in one
direction. In their engaging style, they'll show you novel ways to boost efficiency, eliminate chaos, and
ultimately complete your project on time, within budget.

A fun and irreverent collection of the most useful tips, tricks, and concrete solutions, Herding Chickens
describes how to:

Inspire, motivate, and herd your project team--no matter how dysfunctional it is●

Look ahead to keep from falling behind●

Read, deal with, and charm all types of people●

Navigate the corporate jungle with finesse●

Control all aspects of a meeting, from the time waster to the loudmouth●

Use technology to enhance organization and communication●
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From reader reviews:

Rafael Arent:

Do you have something that that suits you such as book? The publication lovers usually prefer to opt for
book like comic, small story and the biggest the first is novel. Now, why not striving Herding Chickens:
Innovative Techniques for Project Management that give your fun preference will be satisfied by simply
reading this book. Reading routine all over the world can be said as the opportinity for people to know world
considerably better then how they react to the world. It can't be said constantly that reading habit only for the
geeky man but for all of you who wants to be success person. So , for all of you who want to start reading as
your good habit, you may pick Herding Chickens: Innovative Techniques for Project Management become
your current starter.

Ann Lemieux:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are receiving problem with the book than
can satisfy your short time to read it because all of this time you only find reserve that need more time to be
read. Herding Chickens: Innovative Techniques for Project Management can be your answer because it can
be read by a person who have those short time problems.

Sandra Spier:

As we know that book is significant thing to add our understanding for everything. By a e-book we can know
everything we really wish for. A book is a list of written, printed, illustrated or perhaps blank sheet. Every
year has been exactly added. This reserve Herding Chickens: Innovative Techniques for Project Management
was filled about science. Spend your free time to add your knowledge about your scientific research
competence. Some people has several feel when they reading any book. If you know how big good thing
about a book, you can really feel enjoy to read a guide. In the modern era like at this point, many ways to get
book you wanted.

Kerry Giles:

A lot of book has printed but it differs. You can get it by web on social media. You can choose the very best
book for you, science, comedian, novel, or whatever by simply searching from it. It is known as of book
Herding Chickens: Innovative Techniques for Project Management. Contain your knowledge by it. Without
leaving the printed book, it could add your knowledge and make an individual happier to read. It is most
critical that, you must aware about e-book. It can bring you from one destination to other place.
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