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The quality of our relationships, both at work and in other areas of our lives, is defined by the quality of our
conversations. Every manager knows what difficult conversations feel like: with employees who consistently
underperform, with senior managers who give destructive feedback, or with toxic colleagues whose
behaviour poisons the workplace. They also know that when they delay or avoid these conversations,
allowing frustration and anger to build up, they may find themselves facing emotional outbursts in which
accusation and blame replace calm thinking and clear dialogue. When difficult conversations are handled
poorly, relationships, careers and even the success of a business can be badly compromised.
Straight Talk explains a step-by-step process that managers can use to plan conversations in which they feel
safe to talk to almost anyone about almost anything. The book includes extensive examples and detailed
dialogue for a range of recognisable, real conversations. Using the process, managers will find that they can
plan and hold conversations that never seemed possible, and that they will be able to reach agreement on
changes in behaviour they never thought probable.
Based on the author’s practical experience, and developed and field-tested with several thousand managers at
various levels and in all sectors of industry, this is a process that works. No manager can afford to do without
it.
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From reader reviews:

Joyce McDonald:

With other case, little individuals like to read book Straight Talk: Conversations at Work that Get Results.
You can choose the best book if you want reading a book. Providing we know about how is important some
sort of book Straight Talk: Conversations at Work that Get Results. You can add expertise and of course you
can around the world by a book. Absolutely right, simply because from book you can understand everything!
From your country till foreign or abroad you will be known. About simple issue until wonderful thing you
are able to know that. In this era, we can easily open a book or perhaps searching by internet system. It is
called e-book. You may use it when you feel bored to go to the library. Let's examine.

Paul Tirrell:

Nowadays reading books be than want or need but also get a life style. This reading behavior give you lot of
advantages. The huge benefits you got of course the knowledge the actual information inside the book in
which improve your knowledge and information. The info you get based on what kind of guide you read, if
you want get more knowledge just go with education and learning books but if you want sense happy read
one together with theme for entertaining like comic or novel. Often the Straight Talk: Conversations at Work
that Get Results is kind of e-book which is giving the reader erratic experience.

Marvin Boyer:

In this era globalization it is important to someone to find information. The information will make a
professional understand the condition of the world. The condition of the world makes the information easier
to share. You can find a lot of personal references to get information example: internet, newspaper, book,
and soon. You can view that now, a lot of publisher that print many kinds of book. The book that
recommended to you is Straight Talk: Conversations at Work that Get Results this publication consist a lot of
the information in the condition of this world now. This specific book was represented how can the world
has grown up. The dialect styles that writer use to explain it is easy to understand. Often the writer made
some exploration when he makes this book. That is why this book suited all of you.

Pamela Stanley:

Reading a e-book make you to get more knowledge from the jawhorse. You can take knowledge and
information from your book. Book is prepared or printed or highlighted from each source that filled update
of news. With this modern era like right now, many ways to get information are available for an individual.
From media social similar to newspaper, magazines, science reserve, encyclopedia, reference book, story and
comic. You can add your understanding by that book. Do you want to spend your spare time to spread out
your book? Or just in search of the Straight Talk: Conversations at Work that Get Results when you
necessary it?
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