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Seminar paper from the year 2005 in the subject Business economics - Personnel and Organisation, grade:
72%, University of Bradford (School Of Management), course: Organisational Behaviour, 15 entries in the
bibliography, language: English, abstract: This assignment aims at discussing whether a strong
organisational culture which can be used as a tool of management control helps to both motivate staff and
improve company performance and should therefore be encouraged.
Organisational culture can be defined as “the basic values, ideologies and assumptions which guide and
fashion individual and business behaviour.” (Wilson and Rosenfeld 1990, p.229). Following Schein,
organisational culture can be subdivided into three levels, representing the visibility to the observer. Most
visible are the culture’s artefacts or surface manifestations, including organisational structure, processes,
physical environment, technology and products, employees clothing, manners of address as well as language
and company myths. These and other artefacts can be discovered while interacting with the organisation as
an employee, customer or other stakeholder. The second level are espoused beliefs and values. The
companies set of values normally establishes over a long period emerging from the founders and
managements own mindset. These values are (or better should be) adopted by all employees as a part of their
own values and beliefs and are also manifested as stated company values. The third and most in-depth level
of organisational culture are the underlying basic assumptions. They evolve when beliefs and values become
treated as reality, though they are never visible to an observer and can be described as the company’s own
culture (Schein 2004). An important factor, when looking at organisational culture is the similarity or
differences of the management’s and the employee’s view of corporate culture. A high match of
organizational culture levels results in a strong organisational culture whereas differences in both groups’
mindsets lead towards a weak culture. Important thereby is not only a match of the culture’s manifestations,
which only leads to a superficial strong culture, much more significant is sharing of the same values and
underlying assumptions (Hartog and Verburg 2004). In a strong organisational culture, common thinking and
views between employers and employees may eventually result in a better working atmosphere, an alignment
of the workforce and ultimately in better performance (Deal and Kennedy 2000). Weak corporate cultures on
the other hand are marked by less shared values, beliefs and assumptions and are less stringent in its thinking
but are therefore also more open to changes and fluctuations. [...]
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From reader reviews:

Preston Sloan:

The book Organisational culture as a management tool make one feel enjoy for your spare time. You need to
use to make your capable far more increase. Book can for being your best friend when you getting strain or
having big problem along with your subject. If you can make reading a book Organisational culture as a
management tool being your habit, you can get much more advantages, like add your capable, increase your
knowledge about a few or all subjects. You are able to know everything if you like open up and read a
reserve Organisational culture as a management tool. Kinds of book are a lot of. It means that, science
reserve or encyclopedia or other individuals. So , how do you think about this guide?

Jeannette Coleman:

What do you concerning book? It is not important with you? Or just adding material when you want
something to explain what the one you have problem? How about your extra time? Or are you busy
particular person? If you don't have spare time to complete others business, it is make you feel bored faster.
And you have time? What did you do? Everyone has many questions above. The doctor has to answer that
question due to the fact just their can do that. It said that about reserve. Book is familiar in each person. Yes,
it is appropriate. Because start from on pre-school until university need that Organisational culture as a
management tool to read.

Yvette Barstow:

Now a day those who Living in the era wherever everything reachable by connect with the internet and the
resources included can be true or not demand people to be aware of each facts they get. How a lot more to be
smart in getting any information nowadays? Of course the answer then is reading a book. Looking at a book
can help individuals out of this uncertainty Information specifically this Organisational culture as a
management tool book because book offers you rich information and knowledge. Of course the details in this
book hundred pct guarantees there is no doubt in it you know.

Sue Eldred:

Do you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Aim to pick one book that you find out the inside because don't evaluate book by its deal with may doesn't
work at this point is difficult job because you are afraid that the inside maybe not as fantastic as in the
outside appearance likes. Maybe you answer might be Organisational culture as a management tool why
because the fantastic cover that make you consider concerning the content will not disappoint an individual.
The inside or content will be fantastic as the outside or cover. Your reading sixth sense will directly guide
you to pick up this book.
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