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The easy-to-adopt strategiesthat make companies from Coca-Cola to Starbucks perennial over-
performersand that you can use, too

High Performance Companies complements the frameworks for strategy making detailed in many existing
books, proposing a number of rules of thumb (or principles) that companies can consider when making their
day-to-day decisions which, in turn, will determine their actual strategies. These principles traverse awide
range of scenarios, such as strategic changes implemented by companies, resource allocation
decisions—especially towards building durable assets—and resource acquisition through inorganic means.

The book adopts a reader-friendly approach by teasing out the lessons to be found in detailed cases studies
from interesting companies. The writing minimizes jargon while maintaining rigor, especially with regard to
the applicability and relevance of the strategic principles to different business contexts.

- Cites extensive evidence in support of the proposed arguments, without sacrificing readability

- Combines both short and long case studies within each chapter to demonstrate the general applicability of
the principles presented

- Usesavariety of examples ranging from well-known companies such as Coca-Cola, Singapore Airlines,
and Starbucks to relatively lesser known companies such as lllinois Tool Work, SAS Institute, and Heng
Long Leather to show that the principles presented are applicable everywhere

Providing valuable new insight into what makes a business successful and how to replicate this in a company
of any size, High Performance Companiesis an essential addition to the library of any manager or student of
business.
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From reader reviews:
Donald Andrews:

Book is definitely written, printed, or descriptive for everything. Y ou can learn everything you want by a
publication. Book has a different type. To be sure that book isimportant point to bring us around the world.
Next to that you can your reading talent was fluently. A book High Performance Companies. Successful
Strategies from the World's Top Achievers will make you to end up being smarter. Y ou can feel more
confidence if you can know about every little thing. But some of you think in which open or reading a new
book make you bored. It's not make you fun. Why they might be thought like that? Have you trying to find
best book or ideal book with you?

Mamie Shaw:

Here thing why this particular High Performance Companies: Successful Strategies from the World's Top
Achievers are different and reputable to be yours. First of all examining a book is good nonetheless it
depends in the content from it which is the content is as tasty as food or not. High Performance Companies.
Successful Strategies from the World's Top Achievers giving you information deeper and different ways,
you can find any book out there but there is no book that similar with High Performance Companies:
Successful Strategies from the World's Top Achievers. It gives you thrill looking at journey, its open up your
own eyes about the thing this happened in the world which is perhaps can be happened around you. Y ou can
bring everywhere like in park, café, or even in your approach home by train. When you are having
difficultiesin bringing the paper book maybe the form of High Performance Companies. Successful
Strategies from the World's Top Achieversin e-book can be your alternative.

Jodi Harper:

Now aday folkswho Living in the era everywhere everything reachable by connect to the internet and the
resourcesin it can be true or not involve peopleto be aware of each details they get. How people have to be
smart in having any information nowadays? Of course the reply is reading a book. Examining a book can
help people out of this uncertainty Information particularly this High Performance Companies: Successful
Strategies from the World's Top Achievers book as this book offers you rich information and knowledge. Of
course the info in this book hundred per-cent guarantees there is no doubt in it everbody knows.

Robert Collado:

Areyou kind of active person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
expertise or thinking skill also analytical thinking? Then you are having problem with the book in
comparison with can satisfy your short period of time to read it because al this time you only find
publication that need more time to be examine. High Performance Companies: Successful Strategies from
the World's Top Achievers can be your answer given it can be read by you who have those short free time
problems.
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