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In this large-format implementation manual, TPM experts explain P-M Analysis. (A methodology that makes
zero losses a reality in your TPM program.) P-M Analysis is designed to help your TPM teams analyze and
eliminate chronic problems that have been neglected or unresolved in the past.

Chronic quality defects and other chronic losses are hard to eradicate, because they typically have multiple,
interrelated causes that vary with every occurrence. Common improvement strategies, like cause-and-effect
analysis, are usually ineffective in dealing with such complex problems. P-M Analysis was specially
developed to overcome the weaknesses of traditional methods. It offers a rigorous 8-step method for
ensuring that all possible factors are identified and investigated.

Through P-M Analysis, teams really get in touch with their equipment. Its unique skill-building process
improves technological know-how while delivering solutions to persistent problems. The first four steps of
this rigorous 8-step program help teams isolate and understand the root causes of defects and failures within
main equipment mechanisms and peripheral systems. The final four steps provide a systematic approach for
effectively controlling those causes.

A critical concept in P-M Analysis is physical analysis -- a way of thinking about how defects and failures
are generated that forces us to look at the physical principles involved and to quantify the changes in the
relationship between the equipment mechanisms and product parts involved. When a proper physical
analysis is carried out, teams are far less likely to overlook important factors or to waste time pursuing
unrelated ones. Although not a cure-all, P-M Analysis has reduced chronic losses to zero and raised
technological expertise in many manufacturing environments.

This illustrated implementation manual provides a thorough step-by-step procedure for implementing P-M
Analysis, along with practice exercises and graded examples. It is an unparalleled resource for anyone with a
basic knowledge of TPM who is ready to fine-tune their loss-reduction activities. Here, finally, is a root-
cause analysis method that will help teams achieve the ultimate goal of zero losses.
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From reader reviews:

Ronnie Hamilton:

Here thing why this specific P-M Analysis: AN ADVANCED STEP IN TPM IMPLEMENTATION are
different and reliable to be yours. First of all examining a book is good nevertheless it depends in the content
than it which is the content is as delicious as food or not. P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATION giving you information deeper including different ways, you can find any book out
there but there is no reserve that similar with P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATION. It gives you thrill looking at journey, its open up your personal eyes about the thing
that happened in the world which is perhaps can be happened around you. You can actually bring
everywhere like in park, café, or even in your approach home by train. In case you are having difficulties in
bringing the paper book maybe the form of P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATION in e-book can be your option.

Gary Lane:

Spent a free time for you to be fun activity to accomplish! A lot of people spent their free time with their
family, or their particular friends. Usually they performing activity like watching television, likely to beach,
or picnic inside park. They actually doing same every week. Do you feel it? Would you like to something
different to fill your personal free time/ holiday? May be reading a book could be option to fill your cost-free
time/ holiday. The first thing you ask may be what kinds of book that you should read. If you want to try out
look for book, may be the reserve untitled P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATION can be excellent book to read. May be it can be best activity to you.

Christina Evert:

In this period of time globalization it is important to someone to receive information. The information will
make a professional understand the condition of the world. The fitness of the world makes the information
quicker to share. You can find a lot of sources to get information example: internet, newspapers, book, and
soon. You can observe that now, a lot of publisher that print many kinds of book. The book that
recommended for your requirements is P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATION this book consist a lot of the information with the condition of this world now. That
book was represented how does the world has grown up. The words styles that writer value to explain it is
easy to understand. The particular writer made some analysis when he makes this book. Honestly, that is
why this book suitable all of you.

David Gonzales:

Many people said that they feel fed up when they reading a e-book. They are directly felt that when they get
a half portions of the book. You can choose the particular book P-M Analysis: AN ADVANCED STEP IN
TPM IMPLEMENTATION to make your own personal reading is interesting. Your skill of reading expertise



is developing when you including reading. Try to choose very simple book to make you enjoy to see it and
mingle the sensation about book and examining especially. It is to be first opinion for you to like to open up
a book and learn it. Beside that the reserve P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATION can to be a newly purchased friend when you're really feel alone and confuse with the
information must you're doing of their time.
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