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With an estimated 70 percent of new projects failing to add value to the organization, reducing project failure
rate represents one of the biggest improvement opportunities available today. This book highlights proven
approaches designed to separate the successful projects from the potential losers before the projects are
started. This represents huge savings in manpower, money, and time. The book shows you how to reduce
project cycle time and apply resources effectively to maximize results and project success rates.

Effective Portfolio Management Systems provides a roadmap for the implementation of an organizational
Portfolio Project Management (PPM) system and a model for driving sustainable change. It takes you
through the complete project/program management cycle—from the submittal of the proposed projects to the
management of their implementation. To do this, the authors present an effective, proven, four-phase
Organizational Portfolio Management (OPM) system:

Phase I: Developing the Organizational Portfolio involves selecting the right mix of projects/programs●

based upon resource limitations and risks involved.

Phase II: Creating the OPM System Implementation Plan is the development of a plan to minimize the●

resources consumed, reduce cycle time, and increase the ability of the projects to meet their projected
value-added content to the organization.

Phase III: Implementing the OPM System focuses on the complexity of managing an Organizational●

Portfolio and keeping it aligned with the organization’s goals and objectives. This phase provides a
roadmap for the implementation of an organizational PPM system, including sample plans and PMO
Implementation/Management Templates.

Phase IV: Practical Applications of Project Change Management within the OPM System focuses on●

overcoming the difficulties related to the continuous changing environment and project requirements that
are encountered as projects are developed and implemented in today’s demanding conditions. This phase
provides guidelines for effectively enrolling, communicating with, and training the individuals who are
impacted by the project/program to effectively drive sustainable change.

At first glance, an OPM system may look like increased bureaucracy. However, when it results in a 20-
percent increase in the percentage of projects that are successful, it really turns out to be one of the best



resources an organization can invest in to ensure profitability and long-term sustainable results.
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From reader reviews:

Janet Huynh:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite e-book and reading a reserve. Beside you can solve your condition; you can add
your knowledge by the e-book entitled Effective Portfolio Management Systems (The Little Big Book
Series). Try to make book Effective Portfolio Management Systems (The Little Big Book Series) as your
good friend. It means that it can being your friend when you experience alone and beside that of course make
you smarter than ever before. Yeah, it is very fortuned for you. The book makes you much more confidence
because you can know almost everything by the book. So , let me make new experience along with
knowledge with this book.

Erica Dennis:

Have you spare time for a day? What do you do when you have a lot more or little spare time? Sure, you can
choose the suitable activity for spend your time. Any person spent their particular spare time to take a stroll,
shopping, or went to often the Mall. How about open as well as read a book allowed Effective Portfolio
Management Systems (The Little Big Book Series)? Maybe it is being best activity for you. You know
beside you can spend your time together with your favorite's book, you can more intelligent than before. Do
you agree with its opinion or you have some other opinion?

Brenda Nunez:

Your reading sixth sense will not betray you, why because this Effective Portfolio Management Systems
(The Little Big Book Series) e-book written by well-known writer whose to say well how to make book
which can be understand by anyone who read the book. Written with good manner for you, still dripping wet
every ideas and producing skill only for eliminate your own hunger then you still skepticism Effective
Portfolio Management Systems (The Little Big Book Series) as good book not merely by the cover but also
from the content. This is one reserve that can break don't determine book by its deal with, so do you still
needing a different sixth sense to pick this kind of!? Oh come on your looking at sixth sense already said so
why you have to listening to yet another sixth sense.

James Fitzpatrick:

A number of people said that they feel bored stiff when they reading a e-book. They are directly felt this
when they get a half elements of the book. You can choose the actual book Effective Portfolio Management
Systems (The Little Big Book Series) to make your current reading is interesting. Your own personal skill of
reading expertise is developing when you such as reading. Try to choose basic book to make you enjoy to
read it and mingle the sensation about book and reading especially. It is to be very first opinion for you to
like to available a book and go through it. Beside that the book Effective Portfolio Management Systems
(The Little Big Book Series) can to be your brand new friend when you're feel alone and confuse in doing



what must you're doing of this time.
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